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How did we get here?

Technology is a force of nature.
Technology is a synonym for progress.
Technological Innovation is a social value in and on itself. 
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How did we get here?

The state of technical development of a society is the result of its 
social and economic conditions. 
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How did we get here?

“Those who are not willing 
to talk about capitalism 
should stay quiet when it 
comes to fascism.” 
(Max Horkheimer)
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Lets talk about capitalism
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Lets talk about capitalism

Technological 
development under 
capitalism is the result of 
capitalists improving the 
conditions for their profit 
accumulation. 

© Malte Engeler | Structural-Integrity.eu



Capitalist AI

• A technology that recognizes patterns in 
data via machine learning

• Stochastic models of what input correlates 
to what output. 

• Create likely outputs to new inputs based 
the learned patterns. 

• Huge data sets: Basically, the knowledge 
and creativity of the internet. 

• Private corporations trying to make up use 
cases
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Capitalist AI

• The corporations behind the models and products are privately 
owned for-profit commercial giants. 

• They have turned what has been more or less a public resource 
into the realm of corporate property.

• The product that “AI” companies are selling is automation. In 
other words: wage pressure.

• “AI” training runs on masses of exploited workers.
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Capitalist AI

There is no “AI”, only other people’s work. 
And these people usually aren’t white.
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Fascist AI

“Palingenetic 
Ultranationalism”
(Roger Griffin, 
Dan McQuillan)
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The Capitalism-AI-Fascism-Pipeline
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Technology Capitalism Fascism

Centralised compute Private ownership Absolute rule

Recombining data points 
from the past Automation, Efficiency, Deskilling Inherently conservative

Outputting the average, most 
expectable result Mass appeal, Familiarity “AI” is a homogenisation machine

Black Box

Responsibility is obfuscated:  
responsibility individualised, 
costs/risks socialised, profits 

privatised

“AI” masks inhuman acts with a 
layer of supposed rationality



Fascist AI

AI” is a perfect example for the capitalism-to-fascism pipeline. 
It embodies capitalism and carries the seed of fascism.
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Fascist AI

“The software industry should rebuild its 
relationship with government and redirect its 
effort and attention to constructing the 
technology and artificial intelligence 
capabilities […]. The engineering elite of 
Silicon Valley has an affirmative obligation to 
participate in the defense of the nation and 
the articulation of a national project-what is 
this country, what are our values, and for what 
do we stand”

(Alexander Karp, Palantir)
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Reading recommendations
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Capitalism, culure, technology

Marie Thøgersen, Ruling The Cloud, 2025

Mark Fisher, Capitalist Realism, 2009

Daniel R. McCarthy, Power, Information Technology, and International Relations, 2015

Capitalism and fascism

Ishay Landa, The Apprentice’s Sorcerer - Liberal Tradition and Fascism, 2010

Quinn Slobodian, Hayek‘s bastards - The Neoliberal Roots of the Populist Right, 2025

Capitalism, “AI“ and fascism

Dan McQuillan, Resisting AI - An Anti-fascist Approach to Artificial Intelligence, 2022

James Tindall, Predictive Capital, 2025

Emily M. Bender & Alex Hanna, The AI Con, 2025



What can we do?
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„For now, all I can suggest is not to 
engage with these machines.“

(James Tindall)

„Some machines must be broken to 
stop them from producing monsters.“

(Brian Merchant)
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